KINGBOROUGH BOWLS AND COMMUNITY CLUB INC

Minutes of Board of Management Meeting No8
(New Board 22/23)
18" January2023

Welcome: President Lorraine Walker welcomed members and issued a
special welcome to new incoming Vice President Greg Riley and
opened meeting at 1700.

Present: President Lorraine Walker, Secretary Dale Freeman, Treasurer
Michael Andersch,Vice President Men Greg Riley, Vice Presi-
dent Women Glenus Johnson ,Bowls Secretary Pauline

Connell Assistant Secretary John Rosevear

Apologies:Mike Harris

Confirmation of Minutes:
e Minutes of meeting No7, 12" December 2022

Moved Glenus Johnson and seconded Michael Andersch that minutes be con-
firmed-Motion Carried.

BUSINESS ARISING
Nil Business Arising
REPORTS

Correspondence:
e Secretary circulated list of correspondence both in and out and general dis-
cussion took place.

Secretary Report:

e Club hosted various BTS/BT tournaments and all were or are going well with
positive feedback from state/regional bodies. A special thanks Pauline for
jumping in to ensure that Women’s B Grade championships were organised
and are being hosted efficiently. These were transferred to KBCC at short no-
tice due to previous host club withdrawing at short notice.

o Still waiting for interstate clearances for two bowlers. Have them registered
currently as 5 game social pending finalisation. BT unhappy with this ap-
proach but has at least enabled them to be selected.

e A member has availed themselves of access to a BT Member Protection Of-
ficer to discuss feeling bullied and harassed at the Club. Unclear whether this
will require further action beyond discussions already had with several mem-
bers.

e Little else to report other than plenty of general and BTS/BT activity.



Treasurers Report:

Detailed financial report while not tabled was spoken to and will be circulated
Treasurer advised that Workplace Health and Safety inspection/Audit has
been completed and inspectors generally satisfied .

Treasurer advised Bus had been repaired and back in service.

Indoor Centre

Nil report due to absence of IBC Director.

Executive Committee:

Monitoring monies for uniforms and recommended uniform cupboard be
locked-agreed

Function bookings — steady- quoting should not be undertaken by Bar Man-
ager- agreed

State wide challenge was very positive for the Club

Friday Night raffle needs a review

Have received several enquiries regarding Club Game procedures John ad-
vised that written procedure was on the Notice Board Treasurer confirmed
that this was correct.

Taste of Huon Committee- in progress-gate keepers covered- Pat Lee co-or-
dinating parking marshals

Have Partnership with Tassal to provide salmon burgers if we are to do a
food stall.

Xmas raffle a success and many thanks to Veronica for her help

Henselite proposal- awaiting confirmation of visit date.

There are a number of players to receive 100 caps

Wallace birthday party was a great success

Community Xmas party to be discussed.

Tassal looking to do a Community Photo shoot which will become part of
their new advertising sign at the Club.

Annual mixed Social Day to be held 20" February

Greens Report:

Refer VP Men’s Report below

Bowls Secretary

We have had a very successful first round of the pennant season with twelve
out of fourteen sides finishing in the top four as we go into the Xmas break.
Denise Neilson has transitioned from social pennant to full membership.



Kingborough hosted both the BTS Pairs Championships, with the Ladies
commencing on Friday13th and Open men playing on Sunday 15t
January. The ladies’ finals will be held on the 20" and combined open and B
grade men will continue at Kingborough on Sunday 22" January

As a result of the open men requiring three greens and the draw done by
Bowlslink, which allocates rinks as well, the match manager needed to re-
number the rinks on all prepared cards. This is a result of Kingborough hav-
ing two greens numbered 1-8, | request that a further set of rink numbers
from 17-24 be purchased to alleviate any confusion.

My thanks to the Greens Committee and greenkeeper for preparing the
greens for the championships. It was moved by Pauline and seconded by
Dale that a set of numbers 17-24 be purchased.

VP- Women’s Report

Nil to report other than Function bookings are strong .

VP —-Men’s Report / Maintenance Report / Greens Report:

Nil to report other than some observations as noted;
Observations as raised by new incoming VP Greg

o Concerned at amount of infighting between members that is going on
and we need to address this as quickly as possible ( refer to General
Business below )

o The Indoor Centre being such a major asset needs more activity and
we need to research some alternative activities such as Darts Cham-
pionships / Competitions for an example- more use from school groups
and other group organisations.

o The maintenance of the Indoor Green to come under the responsibility
of the Greens Committee and this to include the rotation of the rinks
with pennant games front to back with social and other games side to
side

Moved Pauline Connell and seconded Glenus Johnson that reports be accepted -
Motion Carried.

MEMBERSHIP

Michael Roberts- Social

All approved



GENERAL/OTHER BUSINESS

) Cleaner- Value of new proposed contract discussed. Significant increase but
coming from a low base. Agreed Treasurer to discuss it with the cleaner and try to
spread load across two years. Say 75% now and remaining 25% following year

o To assist cleaner volunteers to be organised to take out heavy rubbish bags
o Xmas dinner- The Community Xmas dinner run by Mike Garth can proceed
next year and this will include a room charge, options regarding the bar will apply if
Bar Manager is unable to arrange a volunteer to run bar, The notice given by Bar
Manager that event would not happen was not a Board Direction and therefore in-
valid.

o The Club has been successful in receiving a Healthy Tasmania Fund Step
Forward Grant
o Indoor Centre Playing surface. Berry’s to visit late February ( refer Michael

Andersch email dated Friday 13" January regarding recent discussion he had with
Tony Limbrickfrom Berry Bowling Systems ) Treasurer suggests we need to con-
sider a 2-5 year plan in going forward.

o Greyhound event (Refer Greg Riley email 18"January) This is a suggested
fund-raising event and following discussion it was agreed that this should be inves-
tigated. Next opportunity is 234 March

. Noted a report had been received from Saturday Pennant Chair of Selectors
regarding Gordon Hynes complaint re selection.
o Pentanque Group. Unfortunately, we have been advised that this group are

disbanding due to shortage of numbers after 10 years participating at our Club .
This area will now become available to the Club for additional parking area etc.

. 2023 BPL Cup Preliminary round venue . Agreed KBCC will not be a venue
this season.

. Complaints Officer-President spoke in detail regarding the unacceptable be-
haviour of some members which is proving detrimental to the clubs reputation, of-
fensive language requires addressing, therefore attention to these issues require

urgent action and the possible need for a “complaints officer”. May assist, It was

agreed that these matters should be kept in house. The formation of a Complaints
Committee was discussed and it was moved by Lorraine Walker and seconded by
John Rosevear that such a committee be formed which will be independent from

the Board — perhaps Life Members — Motion carried.

o Agreed VP Greg Riley would speak
with Pat Lee as being possible chair of
this committee



Next Meeting
The next meeting of the Board will be Wednesday 15" February 2023 at 5.00pm.

President Lorraine Walker closed the meeting at 7.30pm

Lorraine Walker
President



